=DIF ‘ CAPACITY DEVELOPMENT LAB

I*I Strengthening Senegal’s institutional capacity in diaspora skills profiling

The Direction des Sénégalais de I'Extérieur (DSE), is the technical arm of the Secretary of State for Senegalese Abroad and the
Ministry for African Integration and Foreign Affairs. It is responsible to deal with the economic and social concerns of
Senegalese abroad by providing consular assistance through embassies and consulates, promoting diaspora investment, and
coordinating the economic and social reintegration of returning migrants.
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Project design

Senegal is a regional pioneer in diaspora engagement and is expanding its efforts and innovation in this field. With the recent
decision to position the Direction des Sénégalais de I'Extérieur (DSE) as the coordinating body of institutions active in
Context & needs  diaspora engagement, DSE seeks to improve its knowledge of the diaspora to meet Vision 2050 objectives. This project aims
to support the DSE and its partners in strengthening their capacity to profile diaspora skills for policymaking and
programming while promoting efficient, inclusive, and transparent data governance and interinstitutional coordination.

To enhance the DSE’s knowledge of its diaspora skills profile and build institutional knowledge to coordinate, analyse and

General objective manage diaspora data through an accompanied pilot profiling and training.

. To enhance DSE's institutional capacities in diaspora skills profiling and analysis.
Specific objectives . 1o enhance institutional coordination on diaspora data.

« Primary: Staff of DSE and associated institutions, including embassy staff

Target groups « Secondary: Senegalese diaspora in Europe
Programme of activities
Activity 1 Activity 2 Activity 3 Activity 4
Needs assessment Diaspora skills Accompanied Reflection and
profiling training diaspora skills restitution workshop
profiling
Funded by the European Union Implemented by
This is a Capacity Development Lab (CDL) project of the EU Global Diaspora Facility. The CDL is open to public institutions * %%
from the EU’s partner countries seeking support for projects which leverage diaspora engagement for development, x b ||th il

through institutional capacity development and/or transferring sector-specific expertise from the diaspora. * o * Migration Policy Development



https://dgse.gouv.sn/content/pr%C3%A9sentation
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