=DIF ‘ CAPACITY DEVELOPMENT LAB

Strengthening mental healthcare in Rwanda through diaspora knowledge
mmmmm  transfer

Rwanda Biomedical Centre (RBC) is the central implementing agency for healthcare in
Rwanda. It aims to enhance the health of the Rwandan population by delivering high- r c Rwanda

quality, affordable, and sustainable healthcare. Its Mental Health Division (MHD) is Biomedical
dedicated to ensuring accessible and equitable mental health services for all through
prevention, raising awareness, managing mental illnesses, and supporting patients'

reintegration into society.

Main partner

Centre
Healthy People, Wealthy Nation

The Luxembourg_Media and Digital Design Centre (LMDDC) gathers the Ministry of

Education, Children and Youth, and the Ministry of Higher Education and Research , and [.[E‘. Luxembourg Media &
the Luxembourg Institute of Science and Technology, to support national activities Digital Design Centre
related to digital learning and to operate service and innovation platforms.

Associate partner

Duration 11 months

GOOD HEALTH

Sustainable ANDWELLBEING
development goals —4/\/\'

Project design

As Rwanda continues to strengthen its mental health system, gaps in specialised training remain a key area for development.
These include enhancing workforce capacity and ensuring that training is well-adapted to local realities and cultural contexts.

Context & needs  Recent mapping data shows that 20% of Rwandan diaspora professionals based in Europe work in health-related fields and
are willing to contribute to skills transfer initiatives, creating a strategic opportunity to align national policy with the
mobilisation of diaspora expertise in health.

QUALITY
EDUCATION

1]

G | obiecti To enhance Rwanda’s mental health services by developing and delivering culturally relevant training programmes to mental
N |icalth professionals, leveraging local and diaspora skills, and innovative blended learning methodologies.
« Encourage the use of digital learning tools in mental health by developing and disseminating two digital educational
resources, reinforcing the role of RBC as a national training provider in mental health.
« Ensure sustainability of knowledge transfer by training ten senior health professionals to become coaches and assist

Specific objectives their colleagues in their learning journeys.
« Enhance professional competencies of up to 80 mental health professionals by equipping them with advanced and
culturally adapted knowledge through diaspora-led training.
Target groups « Public health care professionals in Rwanda.

« Mental health patients.

Programme of activities

Activity 1 Activity 2 Activity 3 Activity 4 Activity 5
Needs assessment to Training material co- Coach and vocational Training delivery, Communication,
identify gaps and design for coach and training participant including evaluations  closure and handover
opportunities for professional training selection for improvement

capacity development

Funded by the European Union Implemented by
This is a Capacity Development Lab (CDL) project of the EU Global Diaspora Facility. The CDL is open to public institutions * %%
from the EU’s partner countries seeking support for projects which leverage diaspora engagement for development, * * Ic

* International Centre for

through institutional capacity development and/or transferring sector-specific expertise from the diaspora. * ok Migration Policy Development
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https://www.senacyt.gob.gt/index.php
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