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Reporting period: DD/MM/YYYY
Date of submission: DD/MM/YYYY


· This report must be completed electronically and signed by the contact person of the grant coordinator as indicated in the grant contract.
· This report must cover the full duration of the Action, from start to completion, and present an aggregate overview of activities, results, and changes over the entire implementation period.
· The information provided must correspond to the financial data presented in the financial report.
· The report should be written in clear and professional language. You may expand the sections or paragraphs as needed to provide full and clear responses while respecting the character count indicated. Reports that exceed the character count will be subject to revisions.
· All sections must be completed in full. If a section is not applicable, indicate “Not applicable” and briefly explain why. 
· Ensure that your responses are factual, results-oriented, and supported by relevant evidence (e.g. photos, links, publications, participant feedback, etc.), where applicable.
· Please refer to Article 4 of the Special Conditions of your grant contract for details on reporting obligations.
· The report must be uploaded to the designated Teams channel of your organisation by the specified deadline.
· The Contracting Authority reserves the right to reject incomplete, inconsistent, or poorly completed reports.
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1. [bookmark: _Toc922759551]Project overview
Please complete the table below with information as per your grant contract and Annex I - Description of Action (DoA). Ensure consistency with the grant contract; if there have been any formal changes, please reflect only those that have been officially approved by the Contracting Authority.

	Title of the Action
	

	Name of grant coordinator
	

	Name of associate organisation
	

	Contract number
	

	Start and end date 
	

	Geographic coverage
	

	Area(s) of intervention
	

	Objectives
	General objective:

Specific objectives:
1.
2. 

	Target groups
	Direct:
Indirect:



2. [bookmark: _Toc201530540][bookmark: _Toc201531777][bookmark: _Toc1665577707]Assessment of implementation of Action activities
a. [bookmark: _Toc201525685][bookmark: _Toc201530541][bookmark: _Toc201531778]Executive summary of the Action of the implementation (max. 300 words)
Please provide an overview of project implementation over the full duration of the Action. Summarise progress towards the general and specific objectives of the project and highlight any key results achieved for target groups or within the project’s geographical scope. 

b. Results and Activities
Please complete the table below for each specific objective, using information from your logical framework and programme of activities (Annex I – DoA). Most fields can be copied directly from the DoA and updated based on actual achievements over the full implementation period. Kindly duplicate the table below for each specific objective of your project.

	Specific objective 1
	Copy the description of the specific objective here

	SO1 indicator 
	Copy the indicator(s) related to the specific objective here

	Target
	Planned: Copy planned target as per the logical framework

	
	Achieved: Insert final target achieved

	Output description
	Copy output description as per the logical framework

	Output indicator 1
	Copy output indicator as per the logical framework

	Target
	Planned: Copy planned target as per the logical framework

	
	Achieved: Insert final target achieved

	Key activities title
	Copy title of activities implemented under this specific objective (in bullet points as per the programme of activities)

	Description of sub-activities (max 200 words)
Describe sub-activities implemented under this output

	Description of results (max 200 words)
· Please provide a concise assessment of the results achieved over the entire implementation period and explain how the activities and outputs contributed to the specific objective, with reference to relevant indicators as identified in the logical framework as well as in the programme of activities. 
· Summarise the key achievements and include qualitative or quantitative evidence where possible (e.g. survey results, number of beneficiaries, behavioural change). 
· Where applicable, highlight how cross-cutting issues, such as the promotion of human rights, gender equality, youth inclusion, disability mainstreaming, were integrated into the activities or results.
· Briefly explain any significant changes, delays, or deviations from the original plan and how they were addressed.
· Identify any significant risks or challenges that might have jeopardised the realisation of some activities and mitigation measures taken. 
· You may also include any additional reflections or context that help clarify the results achieved.

	Success stories (max. 150 words)
Share any success stories, testimonials, or personal accounts that illustrate the tangible impact of the Action. These may include quotes from beneficiaries or stakeholders, individual or community stories, case examples of innovative practices that have occurred as a result of project activities. Please ensure that any information shared is included only with the consent of those mentioned. Where possible, provide name(s) and relevant context.



Add tables as needed here. 
3. [bookmark: _Toc202199673][bookmark: _Toc926576683]Lessons learned 
(max. 200 words)
Looking back at the full implementation period, identify up to five relevant lessons learned. Highlight any adaptations or changes made as a result of learning during implementation. Have they been shared with other stakeholders?
4. [bookmark: _Toc201530544][bookmark: _Toc201531780][bookmark: _Toc1874860463]Stakeholder involvement
(max. 100 words per section)
a. Collaboration with associate organisation and other key stakeholders:
Assess the roles and cooperation between your organisation, the associate organisation and other key partners involved in the implementation of the project. Describe how each partnership functioned in practice (e.g. formal/informal arrangements, coordination mechanisms, level of engagement) and explain how this collaboration contributed to the achievement of project results and whether they played a role in enhancing the effectiveness, reach, or sustainability of the Action.
b. Synergies with other actions:
Where applicable, outline any links, complementarities and synergies you have with other actions implemented by your organisation and/or other initiatives (e.g. implemented by local or national public institutions, civil society organisations, INGOs, EU or other donor-funded programmes).
c. Diaspora involvement:
Describe the roles and contributions of diaspora members in the implementation of the Action. Diaspora may include members of your organisation, contractors, project participants, or other stakeholders with relevant diaspora backgrounds. Please specify the form of their involvement (e.g. technical input, outreach, facilitation, mobilisation) and reflect on the added value of their contribution to the relevance, effectiveness, or ownership of the Action.
d. Partnership with public authorities (delete if not applicable):
Where applicable, describe the collaboration with public authorities throughout the implementation period of the project. How did this engagement contribute to or influence the implementation of the Action? Where applicable, reflect on how the involvement of public authorities supported results, local ownership, or the sustainability of results.
5. [bookmark: _Toc201530547][bookmark: _Toc201531782][bookmark: _Toc1127143042]Impact and sustainability
(max. 300 words per section)
a. Impact:
· Describe the overall impact of the project on target groups, communities, institutions, or policies over the course of the project. 
· Highlight any unforeseen positive or negative consequences that emerged during or after implementation. 
· How has the Action contributed to strengthening your organisation’s capacity or supporting its further development?
· Reflect on what changes occurred because of the project and whether these changes are likely to sustain after the end of implementation.
b. Sustainability measures: 
Outline the concrete measures put in place to ensure the sustainability of results beyond the end of the project. These may include institutional partnerships, handover strategies, proof of transfer of ownership of assets (as per article 7.5 of the General Conditions), stakeholder engagement and commitment, integration into national/local frameworks, or capacity development. Indicate whether any follow-up activities are planned or already underway. Where relevant, refer to the sustainability strategy mentioned in Annex I – DoA.
6. [bookmark: _Toc1293675547]Resources and budget implementation
       (max 200 words)
Please indicate whether there have been any major changes in the use of resources compared to the original allocation of resources in Annex I - DoA and budget (e.g. significant reallocations, underspending, or unexpected costs). While a detailed budget breakdown is not required here, briefly explain any changes in project scope, scale, or delivery (e.g. cancellation, scaling up or down, reallocation of responsibilities, failure to procure services) that may have influenced financial implementation. These explanations should align with your financial report and support understanding of budget execution from an implementation perspective.

7. [bookmark: _Toc1569485542]Monitoring and evaluation activities 
(max. 200 words)
Describe the monitoring and/or evaluation mechanisms used throughout the implementation of the project. Specify how, when and by whom the activities have been monitored/evaluated. Please include the tools and methods used (e.g. pre/post surveys, interviews, feedback forms), the channels and timing of data collection, and the people or organisations involved. You may also mention how this data was used to inform project implementation or improve activities.
8. [bookmark: _Toc513275317]Visibility and communication
(max. 100 words)

Kindly complete the communication plan list on Teams channel and add link below. Include any changes to the Communication Plan here.
9. [bookmark: _Toc201530553][bookmark: _Toc201531784][bookmark: _Toc662878859]Feedback to ICMPD
	(max. 150 words)
What has been your experience of the support provided by the Contracting Authority (ICMPD) and EUDiF? What recommendations, if any, do you have for strengthening support on future Actions?
10. [bookmark: _Toc580852650]Annexes/attachment
Please list all relevant documents/materials produced during the Action and that support the report and are uploaded in the organisation’s Teams channel[footnoteRef:2]. [2:  Examples can include transfer of ownership of assets documents, knowledge management products, research outputs, publications, policy briefs, participant forms, link to platforms, trainings reports, evaluation and feedback forms, copies of toolkits, guidelines, or curricula developed, minutes of coordination or stakeholder meetings, partnership or cooperation agreements, etc.  ] 


[bookmark: _Toc201530554]Request for consent: The European Commission and/or ICMPD may wish to publicise the results of Actions. Do you have any objection to this report, any part of it or information included in it, being used for official communication purposes by the European Commission or ICMPD including the publication of the report in its entirety on their websites? If so, please state your objections here.


Signatures
[bookmark: _Toc201525710][bookmark: _Toc201530555]
Grant Coordinator 
Report prepared by:
Name
[bookmark: _Toc201530556][bookmark: _Toc201525711]Signature			
[bookmark: _Toc201530557][bookmark: _Toc201525712]Date
				

ICMPD
Report reviewed and verified by:
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Signature			
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