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Terminology: The term ‘diaspora’ is used in national documents.

From as early as 1996 consultative discussions about the role of diaspora engagement

began. This eventually resulted in the Government of Saint Lucia Diaspora Policy being rat-

ified in 2015. The policy sets out the Government of Saint Lucia's (GoSLU) trajectory for harnessing
the capabilities of citizens resident abroad for home country development. It states that “engage-
ment with the Diaspora must be constantly re-evaluated so that the type of engagement policy
can shift as the country evolves.” It seeks to focus on economic growth, poverty reduction, good
governance, capacity building, and policy development that will redound to the benefit of all. The
policy makes provision for the targeting and inclusion of diaspora for home country development by
outlining focus areas aligned with the government’s socio-economic plans. Though it is focused on
Saint Lucians working together for the good of the country, it is not widely circulated or used as a
guiding document for or by the diaspora.

Government of Saint Lucia Diaspora Policy -ﬁ]

1https://www.govt.Ic/media.govt.lc/www/resources/legislation/ConstitutionOfSaintLucia.pdf
2 https://www.sluelectoral.com/saint-lucia-electoral-legislation/



http://saintluciaconsulateny.org/diaspora-policy-2/
http://saintluciaconsulateny.org/diaspora-policy-2/

Overview of the policy and legislative framework

2012 @ Review of the External Relations Policy of Saint Lucia sets out a comprehensive review of the
external relationships between Saint Lucia, its global trade partners and diaspora by determining
strategies to revolutionize the policy direction. This includes recognising the diaspora as integral to
home country economic growth, the need to seek partnerships outside the UK, USA and Canada and
the idea to compile diaspora skills in a database to identify core skills for development. It further
outlines strategic methods for these engagements including looking to the diaspora for connection
to new markets and for lobbying on critical matters.

2021 @  Office for Diaspora Affairs Work Program details 12 strategic priorities under the main objective
“to ensure effective engagement of and partnership with the Saint Lucia Diaspora in pursuit of the
National Development Agenda”. Priorities range from providing training for overseas associations to
enhance their service, and promoting Saint Lucia as a seasonal remote-work location, to increasing
the participation of the diaspora in national development activities, and enhancing collaboration
with other states and international agencies.

>> Trends

Saint Lucia's approach to diaspora engagement is growing strategically as it is putting in
place mechanisms to build on successes implementing the diaspora engagement strategy
(diaspora policy and homeland guide see below). Diaspora engagement has grown in
recognition as a strategic priority for development leading to the creation of a Diaspora Affairs
Ministerial Portfolio in the Office of the Prime Minister, headed by an Ambassador, to give
special attention to the concerns of Saint Lucians resident in other countries. The External
Relations Review Committee focused on the role of diaspora in trade whilst undertaking
research on behalf of the Government of Saint Lucia, which laid out a strong argument for
utilising diaspora for development.
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The Ministry of External Affairs, International Trade, Civil Aviation and Diaspora Affairs, with
10 diplomatic missions and hundreds of foreign service officers located across all continents,
has endeavoured to progress on diaspora engagement as a key focus for all overseas
departments. In 2021, the ministry expanded to incorporate a Diaspora Affairs Unit, dedicated
to ensuring diaspora priorities are kept at the forefront of policy development. The relocation
of the Diaspora Affairs Unit from the Office of the Prime Minister to this ministry centred on
the belief that it would achieve a better fit by more closely aligning diaspora engagement
with Saint Lucia's foreign and economic development policy. In less than a year, this has
resulted in the development of the Office for Diaspora Affairs Work Programme (see above).

In 2021, the Prime Minister’s party manifesto centred the need to invite highly skilled
and distinguished Saint Lucians in the Diaspora back home to share their knowledge,
achievements and experiences, as part of an annual event, to inspire and motivate diaspora
youth. Additionally, in his 2022 New Year's Day address, the Prime Minister set out the
government’s intention to change the Constitution to offer citizenship to second generation
Saint Lucians. This strategic move would significantly increase the access rights of the
grandchildren of diaspora members seeking connections with their heritage, for example,
descendants of the Windrush Generation in the UK.

To date, tourism is still the main economic driver for Saint Lucia, thus a significant portion
of the country’s resources are allocated to its development. In this regard, the Saint Lucia
Tourism Authority rebranded their diaspora tourism programme to entice and reward citizens
in the diaspora for coming home and contributing to the country’s economic development.
The new (2022) incentive initiative Lucian Links is another example of the connected nature of
the current governmental diaspora strategy. Lucian Links, the Saint Lucia Tourism Authority



http://saintluciaconsulateny.org/wp-content/uploads/2014/08/Lewis-Report1.pdf
https://www.facebook.com/profile.php?id=100085454271954
http://saintluciaconsulateny.org/wp-content/uploads/2014/08/Lewis-Report1.pdf
http://saintluciaconsulateny.org/wp-content/uploads/2014/08/Lewis-Report1.pdf
https://www.youtube.com/watch?v=62qzmEsurH4
https://www.stlucia.org/en_UK/lucianlinks/
https://www.stlucia.org/en_UK/lucianlinks/
https://www.stlucia.org/en_UK/lucianlinks/

diaspora tourism programme, was developed as a mean to keep the diaspora connected to
their home country. It promotes local businesses and experiences to the diaspora through
a discount scheme, with the aim to boost economic growth whilst increasing developing
heritage tourism.

Other key areas the government focuses on for diaspora engagement are:
Diaspora philanthropy: Diaspora organisations and individuals made increased contributions
to the island in light of the impact of COVID. Concessions on the receipt of barrels (parcels)
from the diaspora were started earlier than previous years, and this was extended to cover
the period of COVID to facilitate members of the diaspora providing assistance to family
members at home.

Economic development: A key government interest is to target the diaspora as a source of
Foreign Direct Investment (FDI). Invest Saint Lucia, the agency responsible for attracting
and engaging potential investors, has made it a primary strategic objective to engage Saint
Lucians based overseas with the view to attracting them to invest in the homeland.

Export: There has been an increased demand from diaspora communities for Saint Lucian
domestic products, helping the country increase their exports to outside markets, including
a reenergising of the banana market in the UK.

Skills mapping: The Saint Lucian Diaspora Affairs Office is exploring methods for data and
skills capture with a view to harnessing diaspora capital for development. This is in its infancy
but has the potential to provide a steady avenue for skills linked to in-country development.

N &# Achievements
O The diaspora is benefiting from increased connectivity for participation in home country
activities virtually. This includes access to national parliamentary debates, festivals and
commemorations including emancipation observances and reparation explorations hosted
on the social media platforms of the Government of Saint Lucia and those of affiliate bodies.
Furthermore, the development of communication channels between the Office for Diaspora
Affairs and citizens living overseas is diversifying and strengthening.

Obstacles

e Insufficient social protections schemes: Saint Lucians choosing to retire to Saint Lucia after
working abroad do not enjoy the same privileges as those who continue to stay in their host country
after retirement.

° Right to vote: Though dual citizenship has been allowed by the Saint Lucian Government, there is
currently no right to vote whilst living overseas. This hampers the diaspora’s ability to engage in a
civic activity, one which is often considered integral to identity and belonging.

° Dearth of skills schemes: There is no state-initiated or led avenue for competency sharing. This
remains an avenue on which the Saint Lucian government has not yet formally capitalised.
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https://www.govt.lc/news/government-delivers-early-christmas-barrel-concessions
https://www.govt.lc/news/government-delivers-early-christmas-barrel-concessions
https://investstlucia.com/
https://exportsaintlucia.org/
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SPOTLIGHT: effective practices

Lucian Links 2022

Under Lucian Links, the Saint Lucia Tourism Authority rebranded their diaspora tourism programme to
ensure citizens in the diaspora enjoy discounts and rewards for visiting home. This initiative is an example
of the connected nature of the current governmental diaspora strategy as it strives to include diaspora
engagement in all aspects of the country’'s development.

Diaspora Homeland Guide 2018

It was compiled as a central repository to support efficient process for Returning Saint Lucian nationals. It
provides information to assist returnees navigating return, such as entitlements to possessions and infor-
mation on pertinent organisations and bodies in Saint Lucia. There are also attractive incentives to start a
business and for investments.

Virtual diaspora engagement meetings 2022

This 2nd virtual Diaspora meeting promised to provide information on the Citizenship application process
(particularly in light of the plan to extend citizenship by descent to 2nd generation nationals born outside
of Saint Lucia), improvements in the Civil Status records application process, national investment plan-
ning, and virtual access to general Government Services.

Saint Lucian skills mapping in the UK 2023

With support from a diaspora professional, Mandy Preville-Findlay, co-founder of Beyond lyanola, EUDIF is
equipping relevant departments of the government of Saint Lucia with the skills, knowledge and tools to
map the skills of their diaspora. A full report on the skills profile of the Saint Lucian diaspora in the UK has
been published.


https://www.stlucia.org/en_UK/lucianlinks/
https://stluciaconsulate.ca/resources/diaspora-homeland-guide/
http://saintluciaconsulateny.org/the-diaspora-affairs-unit-of-the-ministry-of-external-affairs-holds-the-second-virtual-diaspora-engagement/
https://diasporafordevelopment.eu/cpt_actions/saint-lucian-skills-mapping-in-the-uk/

Annex:
List of Actors
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e  Atregional level

Caribbean Community (CARICOM) 1973

CARICOM promotes regional integration through economic and trade union; coordination of the foreign
policy and cooperation in areas such as health, education and culture, communications, and industrial re-
lations.

Organisation of Eastern Caribbean States (OECS) 1981

At regional level OECS was ariginated from a treaty signed by seven Eastern Caribbean countries “agreeing
to cooperate and promote unity and solidarity among the Members.”

° National institutions
o) At ministerial level

Ministry of External Affairs, International Trade and Civil Aviation 1979

After Saint Lucia gained independence in 1979, the government developed ministries to oversee the running
of the country, including external affairs. The names and functions of the ministry in charge of external
affairs changed over time. The current Ministry of External Affairs, International Trade, Civil Aviation and
Diaspora Affairs oversees all legislation pertaining to the political and economic situations of other coun-
tries in relation to that of Saint Lucia, including diaspora engagement for development. It was constituted
in 2021 after elections in July of that year. It facilitates the formal and diplomatic engagement of foreign
governments with the aim of establishing co-operative and diplomatic relations with friendly countries.

Ministry of Home Affairs, Justice and National Security

The Ministry of Home Affairs, Justice and National Security oversees all legislation pertaining to the secu-
rity and protection of Saint Lucians at home and via immigration services.

o) At sub-ministerial level
Saint Lucia Diaspora Unit 2021

The Saint Lucia Diaspora Unit is located within the Ministry of External Affairs, International Trade and Civil
Aviation. It is mandated to provide strategic and tangible oversight on the global Saint Lucian diaspora to
determine how the governmental priorities for development are executed with the diaspora at the fore.
It was established with the primary goal of “providing special attention to the concerns of Saint Lucians
resident in other countries”.

The diaspora unit is pursuing the following objectives:

To build partnerships between Saint Lucians living overseas and Saint Lucians at home;

To encourage Saint Lucians living averseas to invest in their country;

To encourage young Saint Lucians living overseas to maintain contact with their country; and

To establish structures to facilitate Saint Lucians overseas in their efforts to reintegrate into the Saint
Lucian community.
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https://caricom.org/
https://www.oecs.org/en/
https://www.govt.lc/ministries/external-affairs-international-trade-and-civil-aviation
https://homeaffairs.govt.lc/

w0
=
=2
—
-
c
=
>

Diaspora organisations in Europe @ﬂ%@%

Anse-La-Raye (St. Lucia) Association UK 1992

&~ Development activities

This charitable organisation was set up to raise funds to help in the development of Anse-La-Raye, a small
community to the west of the island of Saint Lucia. Their focus is to connect members from this commu-
nity based in the UK “culturally and socially; to facilitate in the development and improvement of the local
community; and to help increase the profile of Anse-La-Raye in general” It undertakes community fund-
raising and cultural activities within the UK.

BEYOND IYANOLA UK & Europe 2016

& Development activities
& Integration activities

BEYOND IYANOLA is a diaspora-focused community organisation which aims to identify, amplify and cel-
ebrate citizens of the global Saint Lucian diaspora for in-country development in collaboration with local,
regional and international actors. In addition to connecting the diaspora through their publications, FOCUS
2020 and BEYOND IYANOLA Digest, the organisation continues to raise awareness of cultural heritage and
works towards supporting Saint Lucia to make progress towards the UN Sustainable Development Goals
(SDGs), in particular Goal 17, partnerships for the goals.

Canaries St Lucia (UK) Association UK

& Development activities
This London-based association aims to support home country development of the community of Canaries
through collaborative fundraising and showcasing of cultural activities within the UK facilitated by mem-

bers of the Canaries diaspora, resident in the UK.

Friends of St Lucia UK 2016

& Development activities
& Integration activities

Based in London, Friends of Saint Lucia undertakes a range of activities geared towards people and nation
development and building with an international outlook. It has a focus on cultural heritage preservation
through the hosting of a range of heritage commemorations.

Gros Islet (St. Lucia) Community Association in the UK UK 1971

&~ Development activities
Focusing on assisting the development of the Gros Islet community located to the north of the island of
Saint Lucia, the association works to build links within the Gros Islet diaspora in the UK in order to inspire

development locally.

Ju Cares UK 2020

& Development activities

In an effort to support families in need of medical support in Saint Lucia, Ju Cares developed during the
COVID-19 pandemic. It continues to bring medical relief to communities across Saint Lucia, as well as col-
laborating with other diaspora organisations within the UK.


https://stluciansuk.com/associations/anse-la-raye-st-lucia-association-uk/
https://issuu.com/beyondiyanola
https://stluciansuk.com/associations/canaries-st-lucia-uk-association/
https://www.facebook.com/groups/1537850193087862
https://www.facebook.com/groups/1035781610569424/about

The Lucian Crew Association Martinique 2015

&~ Development

The Lucian Crew Association was created to connect the Saint Lucian Diaspora in Martinique on cultural
and social lines.

Micoud UK Committee UK 2015

& Development activities
The Micoud UK Committee aims to contribute positively to the development of the district of Micoud and
its environs through a programme of community engagement on the ground whilst collaborating with

other diaspora organisations to support key development priorities, especially around education.

St Lucia Association of London UK 1963

& Development activities
& Integration activities

This association was founded in 1963 to keep Saint Lucian citizens in the United Kingdom connected during
a time of global upheaval. It continues this aim today alongside supporting home country development
where possible.

St. Lucia Diabetes Project UK 2003

& Development activities

The St. Lucia Diabetes Project UK works to continue “supporting the prevention and treatment of diabetes
in St. Lucia” through in-country training of health professionals and offering community education.

UK 758 UK 2021

& Development activities

This Saint Lucian Diaspora collective developed out of a need to support Saint Vincent and the Grenadines
during the volcanic eruption on the island in 2021. The group still works to support crisis situations both at
home and across the Caribbean, and actively supports the Saint Lucian Diaspora within the UK and Europe
to promote and amplify their skills and businesses.

Association Culturelle des Saintes Luciens de Guyane French Guyana

& Development

The Association Culturelle des Saintes Luciens de Guyane was developed to keep the cultural identity of
Saint Lucians living in French Guyana alive.

Implemented by Funded by
the European Union

Written by: Mandy Preville-Findlay
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Find out more at www.diasporafordevelopment.eu
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https://www.facebook.com/micoudukcommittee/about
https://stluciansuk.com/associations/st-lucia-association-of-london-1963/
https://www.facebook.com/sldpuk/
https://www.facebook.com/beyondiyanola/photos/pcb.1025270008239588/1025258331574089
https://www.facebook.com/groups/1643647492620603/
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